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Luring  198C  one-third  of  the  LSAl's  enlistee  force  chobe  to  leave 

their  unit  assignment.  This  essay  exanir.es  the  effect  of  high  attrition  on 
twelve  maintenance  specialties  and  nine  maintenance  units  of  the  Army 

deserve.  Several  conclusions  emerge  from  tie  data.  lirst,  maintenance 
units  lag  behind  other  LEAK  units  in  their  ability  to  recruit.  Chile  the 
ISAL.  overall  has  nearly  100%  of  its  leacetinp  authorization,  the  rine  urits 
examined  average  about  90%  of  authorized  strtngtl  .  The  fill  rate  for 

hard-skill  specialties  are  even  lover,  running  between  70"  and  80/  .  Lore 
importantly,  onlj  about  no-thirds  of  the  individuals  strving  in  these 

maintenance  specialties  are  LOS  qualified.  Constquer.tlj  ,  onl>  alout 
one-half  of  the  hard-skill  positions  have  a  cnalifierf  occujant,  dtspiU  the 
fact  that  the  nine  units  shew  ar.  overall  qualification  rate  cl  about  70/ . 

Clearly,  current  levels  of  attriticr  ere  having  a  serious  inpact  on 
LCb  qualification  rates.  What  car  be  done?  deserve  cor.Lardere  i.ubt 
address  the  root  causes  of  the  problem:  poor  training,  dela>s  ir  receiving 
pay,  transportation  difficulties,  and  job  conflicts.  now  car,  tie  active 
component  help?  ll-ALCC  and  FCF.SOOL  have  important  prograr.  s  ur.cerua)  to 
improve  EC'S  qualification  including  mere  effective  use  ol  Reserve  Forces 
schools  anc  the  addition  of  regional  training  centers.  It,  its  conclucirp 
section  the  essay  reviews  these  and  other  initiatives. 


SELLCTEL  hiAINTLNAhCL  SKILLS  11.  ThL  IS  Ahl.Y  hELLLVL 
UhY  Sl.CKTF ALLS  EXIST  ALL  WlJVT  *CTIOhL 
hAVE  ELEN  TAKLL  IC  COPhLCT  IhLli 


Current  retentlor  problems  it!  the  Reserve  components  have  focused 
attention  on  quel  if  la  tlon  rates  for  Jilitary  Occupational  Specialties 
(1XS).  Last  year  32 %  of  the  Ir.ited  States  Army  leserve’s  ( LSAl  )  enlistee' 
personnel  chose  to  leave  their  units.  While  extensive  recruiting  efforts 
have  replaced  the  losses,  units  are  left  with  large  numbers  of  untrained 
privates.  In  many  conpanies  less  than  702  of  the  enlistee  art  qualified 
for  their  job.  Lecently,  the  impact  of  personnel  losses  on  unit  readiness, 
particularly  ol  Combat  Service  support  (tSS)  companies,  has  prompted  public 
expressions  of  cor.cerr  Ly  ferrer  Arm;  Chief  of  btafi,  ILL.  Edward  C.  l.eyer 
and  former  assistant  Secretary  of  leferte  ter  leserve  Affairs,  James  Webb. 
Withfr.  the  Arry  reserve  the  issue  of  retentlor  has  clouded  out  other 
matte  rs  .  * 


This  essay  exacir.es  one  area  of  the  lLAL's  logistics  capability  to 
determine  the  extent  of  personnel  shortages  and  review  p rop rams  that  are 
underway  to  till  these  vacancies.  li  the  opening  ,orticn  of  the  paper,  1 
present  data  on  12  maintenance  specialties:  unit  positions  and  the  percen¬ 
tage  of  qualified  personnel,  individual  Ready  Leserve  (IhE)  strengths,  anc 
training  and  molil  i<.ati(  n  requirements  as  determiner  at  heace  uarters ,  be- 
partment  of  the  i-rty  (Li),  bubsequer.t  ly ,  the  essay  lookb  at  tie  personnel 
status  of  nine  unitb  in  cepth,  presenting  the  views  of  corrande  rs  ant 
strength  management  officers  concerning  retentlor  ills,  ihe  concluding  pages 
review  training  efiorts  uiidtrway  to  improve  maintenance  si  ills  in  the-  . 


The  extent  of  the  USAR' s  training  problem  has  been  masked  by  strength 

figures  that  show  most  major  commands  at  or  near  100%  of  authorized 

strength.  In  fact  strength  data  vary  widely  from  unit  to  unit.  Among  nine 

companies  studied,  four  exceeded  their  authorized  strength — one  company 

carrying  an  extra  30  personnel  on  their  roster.  At  the  other  end,  two 

units  had  less  than  75%  of  their  required  strength.  Within  these  same 

units,  certain  specialties  fared  much  better  than  others;  e.g.,  the  245th 

Maintenance  Company  in  Wood  River,  Illinois,  has  qualified  light  wheel- 

vehicle  mechanics  in  10  of  12  required  spaces  but  only  12  of  28  power- 

generator  equipment  repairmen.  Acknowledging  the  wide  variances  among 

units,  certain  facts  stand  out  in  reviewing  the  status  of  the  Army  Reserve's 

maintenance  skills.  (See  Appendix  1.)  First,  USAK  units  are  unable  to 

fill  these  MOS  to  required  levels  except  for  light  wheel-vehicle  mechanics 

and  equipment  records  and  parts  specialists.  Secondly,  only  about  two- 

thirds  of  those  individuals  serving  in  maintenance  positions  are  actually 

qualified.  Adding  all  USAR  units  together,  one  of  the  twelve  specialties 

2 

6hows  a  qualfication  rate  about  70%;  half  of  the  MOS  fall  below  50%. 

While  the  figures  give  a  bleak  picture  of  individual  training  readi¬ 
ness,  there  is  a  solution  at  hand.  In  ten  of  the  twelve  MOS,  there  are 
more  than  enough  Individual  Ready  Reservists  (IRR)  to  fill  unit  vacancies. 
Power— generator  mechanics  and  chemical«equipment  repairmen  (52D  and  63J) 
remain  a  problem  even  with  IRR  assets  applied.  In  the  other  specialties 
available  reservists  exceed  unit  requirements.  But  other  requirements  will 

compete  for  the  IRR  pool  including  active  and  mobilized  Guard  units,  as 

3 

well  as  casualty  replacements. 


Judged  in  the  context  of  the  Amy's  overall  personnel  needs,  lov 
critical  are  these  particular  KOb  shortages?  Cnl>  one  of  the  twelve  — 
power-generator  repainren  —  ranked  near  the  top  cf  the  level  1  priority 
list  prepareo  by  the  ua  ueputy  Chief  of  Ltafi  for  Operations  (ICSGlb).  It 
came  in  fourth  of  22C  tit,  with  a  requirement  to  train  868  ready  reservists 
in  1S£7.  Uhen  you  consider  that  only  18,001  Il.t  enlistee1  \  ere  trained  in 
1986,  the  sire  cf  the  allocation  gaits  significance.  In  fact  S2)-'t  re¬ 
ceived  the  largest  number  of  training  quotas.  Ihree  ether  main ter.ar.ee 
skills  from  the  study  made  the  "top-fifty"  list  including  light  uheel- 
vehicle  mechanics  (skill  levels  2  anc  2),  utility  equipment  repairren,  sne 
track  vehicle  repairmen.  Ihe  LCSC1 b  list  em.phasii.es  the  importance  of  the 
IbAi's  logistics  functions  for  the  Army;  among  the  5(  ML  with  the  highest 
training  priority,  42  were  medical  or  C£S  skills.^ 

/.  La  Leputy  Chief  of  Ltaff  for  lerscrnel  ( LCSILL )  stucy  projecting 
manpower  shortages  9C  cays  after  a  mobilization  provides  a  second  assess¬ 
ment  of  ltsJ\  manpower.  Lncers  tandabl  \  ,  com, hat  LAS  require  tie  largest 
numbers  in  anticipation  of  casualty  replacements.  Among  the  12  maintenance 
skills,  only  three  present  a  serious  deficit  numerically:  power  generator 
repaircer  \  ith  a  shortfall  cf  321C,  qt,  and  chemical  t ci  ip  rent-1 27b ,  anc 
wheel  vehicle  repairmen-93C .  Two  lew-density  00L  arc  else  significant  — 
the  utilities  equipment  repair  specialty  has  a  deficit  of  1L7  and  fuel  and 
lectrical  systems  a  si  ortage  of  27(  .  According  to  the  rCbiLl.  report,  the 

c 

other  seven  bOb  should  be  at  satisfactory  levels  9t  days  into  the  war." 

khat  generalizations  can  le  drawn  iron  these  data?  First,  mair tenarce 
units  of  the  Army  reserve  have  a  serious  shortage  of  qualified  personnel. 


In  hard-sl.ill  areas,  such  as  the  twelve  singled  out  for  this  paper,  the 


qualification  rate  runs  about  50%.  This  situation  exists  at  a  time  uher 
other  L'LAI  specialties  show  a  surplus  in  assigned  personnel.  arcng  six 
hCS  selected  at  random  ( ir.fantrjinen  -  11  P  &  C,  coi.bat  engineers  -  121  , 
tactical  coke  unications  operator  -  31Vj  tank  crewman  -  ILL,  bridge  crewman  - 
12C),  five  are  overstrength.  KCS  qualil ication  rates  art  corresponding ly 
higher.  Secondly,  IFF  assets  provide  a  source  of  personnel  for  rest  ol 
these  vacancies.  Ihird ,  tecau.se  ot  greater  shortages  in  other  logistics 
ana  medical  skills,  these  12  maintenance  hCL  are  not  among  the  army's 
highest  training  priorities.  xhe  LA  staff  agrees  that  we  netc  mote  repair¬ 
men  for  power  generators  (52L),  utilities  equipment  (52C),  arc  fuel  and 
electrical  s>stcns  (63o).  Leycnd  that,  LCLCI'L  recommends  more  training  for 
light  wheel-vehicle  mechanics  to  redress  an  irlalance  at  tl  e  20  and  30 
skill  levels.  LCLFlI.'s  stuc\  also  recogr.iues  the  overall  shortage  of 
regairren  for  t.h  and  chemical  equipment  (C3o).  Lot  what  do  these  data  nean 
ir  terns  of  unit  readiness?  ir.  the  next  section  nine  units  are  examined  in 
sore  detail. 

liaintenai.ee  units  in  the  Lt.  Louis  area  come  under  the  520tl  hair.ter- 
ance  battalion  of  the  102nd  Arr  >  leserve  Cor  me:r.c  (maCCi.)  .  at  first  glance 
the  lC2no's  strength  figures  lock  good.  tn  30  Leg  tenter  15b6  the  AaCCh's 
enlisted  ranks  steed  at  101%  of  autl crimed  strength,  having  grown  1}  nearlv 
50C  in  tie  grtvious  >ear.  Ir,  the  same  jerioe,  however,  the  con, mam'  was 
experiencing  a  35%  attrition  tate.  Of  the  i,S80  Ll.  leaving  the  Ah  Cel  last 
>ear,  5 1 C  transferred  to  another  l.eserve  Component  unit  or  opted  for  active 
duty.  Approximately  the  s<t.e  number  requested  transfer  to  the  ILL;  another 
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500  were  listed  as  unsatisfactory  participants,  os  the}  risstc  nine  or  mere 
drills  during  the  year.  About  half  of  the  remainder  chose  not  to  reenlist. 
Lettirg,  aside  the  first  group  (those  who  transferred  to  another  army 
component  or  command),  the  eJRCCh's  attrition  rate  was  about  252.  Why  did 
1470  enlisted  personnel  chose  tc  leave  the  102nd  ALCC1.  last  year?  lour 
reasons  vere  most  often  cited:  poor  training,  delays  in  receiving  pay, 

transportation  difficulties  (the  service  member  liveo  outside  a  50-nile 
radius  or  bed  no  vehicle),  and  job  conflicts  —  the  unit  at  filiation  tool 
up  too  trany  hours  cr  weekends.  l^ajor  Lenis  lappella,  strength  management 
officer  f  c  r  the  Ah  COL,  offers  a  fifth  reason:  ul  ligated  service  members 
can  quit  without  fear  of  punishment.  Whatever  the  reasons,  matters  have 

not  itr  pi  ov  cd  nech  in  1 187 .  2he  first  quarter  sav.  ALCCi  losses  of  485 

enlistee,  an  arnual  attrition  rate  of  52%.^' 

kithin  the  52Cth  I-.eirtenarce  battalion,  there  are  six  ustaclients  and. 
three  corparies.  Of  the  latter  vnits  two  slow  a  marginally  satisfactory 
status  of  qualified  personnel,  albeit  with  serious  j roLlei s  in  several  lard 
stills.  lie  tlird  is  a  company  in  nar  e  cnly.  "the  424th  light  hquipccr.t 
l.aintenance  (Lu.)  Company  of  It.  Charles,  hisscuri,  Logan  operations  a  year 
ago  and  has  yet  to  get  on  its  feet.  At  48/  of  authorized  strength,  the 
unit  has  only  one-quarter  of  its  positions  filleo  with  a  qualifier  inoi- 
videal.  lypically  net.  units  in  t Ire  army  heserve  take  several  years  to  gain 

community  recognition  ana  full  strength.  the  245tl  (it.  Louis)  and  tie 

?jf)th  i.a  int  e-nance  Companies  (kooo  Liver,  Illinois)  ere-  i  ep  re  sent  a  t  i  vt  of 
many  LLL1.  logistics  frits :  at  1(0/  strength,  with  in  KC£  quel  i  f  ica  t  it  n 

rate  around  752,  and  hard-skill  levels  closer  to  502.  itc  equipment 
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i  i  ri  ,  [  i  <  v  j  i  t  ? 


tit  .  t  ‘  t 


to  train,  lut  i nvc lvt  s  a  tlree-hout  din  lior  .  t  .  uus.  ilftotht.it  i-  ; 

wi  ti  we  el e  nd  t  ti  in  i  ng  ate4  job  cc  Mints  art  tit  tit'  rt,  k  t,;  test  .  :  1 1  ■ 

giver.  t;  those  1 1  a\  i  i  g  tit  ut  i t  . / 

i  be-  t.  ua  i  l  f  l  c  a  t  i  or  figures  it  r  Lit  1 1  r  1 1  g  r  t..  1 1  r  -  it.  Lc  i  t  s  t  t  j  t  > 

present  a  sf  ar  j  cortrast  to  tie-  i  K(  t .  '  s  overall  strei.pt*  ol  ill..  .  s  tit 

L>  t  .  Louis  lecriiting  La  1 1 1 ior  a  ia.lt  i  <  r  i.t  t  tr.a  t  d  i  r  g  i.t  v  1 1  1  i ;  1 1 1  : 

against  unit  re  qui  ret.  er.t s  ?  the  trij  reserve  <  r.l  i  s  tr.t  r.  t  seigtait  n  .t. 

Louis  c.aits  a  feed  cast  ior  Lis  bettalior..  In  discussit}  ass  if  i.t  t  r.  t  s.  viti 

perspective  recruits,  tbt  first  cons  ice-  rat  ioi.  is  p  t  opt  a|  I  ;■  .  It  a  tetro- 

, cl it  an  area  lilt  bt.  louls,  a  typical  rtciuit  I  as  lirittC  assess  to 

transportation.  Vacancies  in  sutirlar  Lt  .  Uarlrs  )  t  uiilltc  because 

there  is  r.o  \  us  service  fror  ctl.tr  tarts  oi  it.  Louis  ate  ut;  recruits 

iavc  no  car.  A  second  ccrsict rut ior  is  test  scot  t  s  —  rar.y  applicants 

sit. ply  co  ret  slc\  tit  aptitide  ftr  t.  tint  enunce  specialties.  iirally,  tie 

irrividual's  res' ires  art  taker  i  r  to  account.  „it:n  tit  .,tr;  u  c,  its  «. 

lonp-terr  corr.itrtrt  ,  tit  i.t  c  r  ui  t  i  rg  Lattalicn  tries  tc  sctu.rcci.tt  tit 

young  person's  wishes.  kllk  Lestrve  Cor  p oner. ts  urits  ipcate  unit  vacate) 

lists  quarterly,  tit  recruiters  appear  to  use  tl.tse  pt  it.  touts  as  a  stcct- 

cary  tool.  iltir  prirrary  goal  is  to  r.t  e  t  trlistiM.t  quotas.  .f  tit;  fill 

s 

critieal  shortages  it  Lard-sl-ill  specialties,  then  all  t  lie  better.' 

At  tie  Ldpenont  IL/-S  Center,  IT  cilts  uesf  el  dot.:  toil.  1  I  i  1 nc 1 1  p  I  l  a , 
Cli  lark  Lucsor  trestles  uitl  tiair.irg  [rollers  sirilar  to  those  ol  lis 
peers  it  the-  K  2nd  aKC(;  .  ii  lbft  Ce.rpiir.y  a,  .  !>  7 1 1 .  buiport  Latta.lict,  ]<si 


23)  of  its  enlisted  eerie  rs.  (lucsor  is  c,uicl 


to  point  tut  1 1  «.  t  l.is 


attrition  rate  was  15°  below  the  157th  Infantry  frigate's  average.) 


e.ltiuugl  tit  rettery's  strength  is  alovt  5.0 /i ,  barely  half  oi  tie  enlisted 

art  ill  cuaiified.  Cuirently,  zj  r.er  be  rs  oi  tbt  unit  are  attending  or 

ovaitir.}  initial  entry  training;  a  lilt  i. or.be  r  are  listed  as  pending 

lessee.  Ulat  at  ecu  ti  for  the  brigade's  poor  retention?  Hudson  cites 

ttru  ,  c  i  ssd  t  i  t  f  at  t  i  cn  wtt  arnuai  training.  lor  two  sucreis  the  brigade 

has  ti.Ltriuu  rigorous  ror-s  tog  fielo  duty  at  Iurt  kickett,  Virginia  with 

MTtrots  ti  lections  at  t  he  follow irA  trill.  iht  reasons  listed  iy  the 

lijro  /.  i.Ct ;  --  tr<  inirp  ,  pay  proctc'ties,  t  rats  portatior.  pi  cl  lent  —  apply 

totally  veil  tc  Logt-i.  er.t.  Lirct  all  tcuiprent  is  maintained  by  a  civilian 

.  t  i  t  r«c.  t  <r  ,  tit  tilt  lust  reserxt  \elicles  and  generators  ior  weekend 

r  ,  i.'tet  ,'i.c  t  .  t  idi.&rce  units  ir  tie  Hilaoelplia-Lalt  irore  area  send 

ptrs'iic’  t<  ,  h  run  lrt\ir.t  t  rout  <  cr  cr.t  of  Lit  ht-r.nsy  1  var.i  a  oepotr  ior 

utmc  t  i  _  i  r  i  r  ;  ;  it.tscr  (articipetes  as  little  as  possible,  at tuing  that 

1 

i  t  !  at  t  l  v  i  t  ie-s  w <  ri  ap  a  ins  t  ui.it  t  c  I  ttici  / 

lie  _  1  *  1 1 .  it  toijar;  it  atatt  Cclitpe,  I  err.sy  1  vania  ,  rt  fleets  the 

u  n’t  it  r  t  !  r  i  r.  i  t  r  i  t  s  iceatec  ac_ac«  r.t  tc  .urge  universities  —  fluctu¬ 
ating  strergti  ir  a  transient  er.vi  ronr  e  r.t  .  Uith.it.  tit  past  three  years, 
.iss  i  j  :  ei  s  t  rex ,  t !  t  c  >■  \at  it  d  i  rot  hj/  to  11(1-  v  i  1 1  p  rt  ft  n  t  nut.  Lets  at  (.  (•/. 

.  t  at  t 1  i  r  i a  t  i  i  r  .  .  j.  erg  tit  unit's  1 1  ^  ti  ]  lsttd,  5( 1  u  re  aw  a  i  t  i  r g  basic  or 
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The  L0£  cualif ications  rate  fcr  the  298th  1  .air.tei.ar.ee  company  in 
Altoona,  1  er.r.sylvania ,  took  a  nosedive  in  Larch  198f  when  a  TOdt  change 
increasec’  ti.it  strength  iror  121  to  187.  The  area  recruiting  office, 
reduced  from  three  recruiters  to  one  htO  about  the  sart  tire,  has  bter.  hare 
pressed  to  fill  the  unit's  attrition  losses  of  11'/,  n.uci.  less  line  5f  addi¬ 
tional  servicer,  en.  The  shortage  is  particularly  acute  in  52t ,  a  specialty 
that  doubled  in  numbers  last  year.  Training  opportunities  are  available  at 
Tobyh anna  Lepot  for  52Gs  and  52Ls  as  well  as  electronics  repairmen.  i.t 
lndiantovn  Gap  the  regional  maintenance  training  center  provices  training 
for  G2J's.  Although  the  depressed  ecorcmy  in  altccr.a  stimulates  enlistments, 
the  urit  loses  many  of  its  tethers  to  active  duty  or  unit  transfers.^ 


teveral  conditions  contribute  tc  the  satisfactory  trairirg  levels  of 
the  22fth  haintenar.ee  battalion  in  Cv.ir.gs  hills,  Larylar.c  .  The  first  is 
geographic:  the  hattalicn' s  three  companies  oraw  on  th.e  large  population 

of  r.c  trcpul  itan  baltitron  fcr  recruits.  Ierhaps  rore  ir.]  ortantly  ,  the 
three  urits  are  within  an  hour's  drive  of  the  Hcrar.ce  Lchocl  at  /-berceei 
Iroving  Ground  wh.ere  they  receive  hGS  instruction  and  recruit  L.aintenance 
personnel  fron  active  c.uty  .  t.  second  aevartege  is  ccrtiruity  —  the  three 
I.ave  r.ot  changec  their  erganiue  tier,  or  locatior  for  the  past  ter  years. 
Third,  the  battalion  pursues  a  conscious  policy  of  evirfillirg  its  rants. 
lir.ee  1984  the  CiLth  hainter.ar.ee  Gorpany  (It.  i  tact)  has  averaged  1322  cf 
its  authcri-ed  strength;  the  units  ir  l  estuirstei  ei.c  t.tgers  tov.r.  have  coni 
nearly  as  veil.  The  cverstreng  1 1 .  has  h.elpeo  the  three  units  maintain  i.OL 
qualification  levels  of  753  to  90  7.,  even  though  or.e-t,u?i  ter  cf  their  Li.  a  ri 
not  trainee'  fc  r  their  duty  assignment.^ 


!,yw!v 


n,r'.  n.  n. 


Ihe  status  of  enlisted  personnel  in  the  rite  units  supports  several 
conclusions,  first,  tie  urit  data  trirror  the  figures  in  the  LAKC-27  revert 
(Appendix  1)  vl  icl  shot  that  25/  to  4C/.'  of  enlisted  members  arc  unqualifies. 
(The  hard  shills  are  generally  found  rear  tie  uppet  licit  of  that  rarge.) 
What  conditions  cause  fuel  a  high  percentage'  of  urtrair.ee  personnel?  ihe 
ar.si.er  lies  largely  vith  the  ILAI.’s  attrition  rate  of  52k.  Then  \  h>  such  a 
high  rate?  It  cotes  down  tc  a  lack  cf  cot  l  itner.t  ar.org  jcurg  setvict 
members,  nc  practical  vay  to  ei  force  the  service  obligation,  ard  inaceruatt 
training  facilities  —  compounded  by  poor  utilisation  of  vl  at  is  available. 
A  second  cor. elusion  emanates  iron!  the  lirst:  four  ci  tic  i.irt  units  rail 
veil  short  of  rcbili^c.tion  readiness.  With  less  thai  5C/  of  their  LI. 

qualifier  ,  these  trits  car.  perform,  ptrlaps,  fall  cl  tlcir  intenetd  terk- 
load  .  (/.  larger  survey  ot  tuarc  and  reserve  service  sup)ort  utils,  under¬ 
taker  b>  the  Cftice  cf  the  Assistant  becietarv  cf  the  r.rr.  >  fer  irstall- 

aticrE  ar.o  iogittics,  procured  sirilat  findings.)  lira.llj,  satisluctcrv 
levels  oi  hub  e  Lelif  ics  t  ions  are  possille  will:  ore,  at.  aggressive  re¬ 
cruiting  car.paigr.  to  overfill  urits  1}  Id/.  tc  2tv  cf  eilistcc  strei.gtl, 

tuo,  proximity  to  good  training  facilities;  arc  thret,  slahilitv  in  t rgut - 
iactior.  aid  Iocs  tint.. 

this  essay's  corcludirp  sectior  rev  levs  rtrt  y  efforts  to  improve  I  A.i 
iiif  1  i  1  lea  t  ion  levels  ir  tie  reserve  Ccnpcreits.  ile  Letcitieitf  cl  fit 
(  rrj' s  currert  "f.ctici.  lic.r  lor  reserve  CoLgortnts  \  ra  it.  ii.g  "  ic'ei.tifies  it 
issues,  including  rajcr  initiatives  to  it  prove  aL  trait  irg  t  hi  u  reserve 

Fortes  schools  and  regional  trair.ir,  certtrs.  Ft  1 1 .  re  looking  at  tlese 
issues  ir  sot  e  detail,  tvo  recent  acticns  vatratt  notice.  Lrtil  recent  lv 


KCG  training  in  the  Reserve  Components  he  s  concentrated  cn  ceveloping 
leadership-  to  the  neglect  of  hub-spec if ic  skills.  Last  fall  tit  '.training 
and  loctrine  Command  (IKALOC)  moved  to  correct  this  situation  by  adding 
l.CL-related  instruction  tc  its  reserve  LCL  courses.  Service  schools  have 
been  tasked  to  incorporate  technical  trailing  (skill  level  2-4)  into  NCu 
courses,  there  appropriate,  by  1S9C.  t  second  action  concerned  the  re¬ 
training  of  prior  service  enlistees.  Liven  the  limited  nor  her  of  Reserve 
components  units  in  cost  areas,  ircivicuais  v.ith  prior  service  are  usually 
taalas6igned .  nefore  1S£6  efforts  to  retrain  these  individuals  at  service 
schools  Let  tith  little  success.  Last  year,  noccver,  in-service  recruiters 
began  proL.ctir.g  the  Lricr  bervice  draining  Lrogram  tith  increased  vigor, 
.■is  a  result  IbfcC  ri  cualifieu  icr  ai  Lib  in  tl.eir  net  reserve  duty  assign- 
rent,  a  trarbeo  increase  our  previous  years.  irograL  funding  for  the 
futurt  has  been  assured  through  the  addition  of  a  oiscrett  lire  iter  in  the 
;  1  A  budge  t .  ^ 

.or  >ears  reserve  or  its  have  gualifiet  service  l  et.ters  through  super¬ 
visee  on-thc-Job  training  (LuJ-.)  uher  no  other  way  peered  available.  Never 
satisfied  vith  this  route,  iiALlC  further  restrictec  its  use  tith  the  \ice 
Clici's  approval  in  oui  e  iVt(  .  Net  rules  prohibit  tie  c,e  al  i  f  ica  t  ion  oi 
enlistee  scltly  by  bud  ,  dictating  tlet  certification  p.rcgrar.s  include  sort 
ton  al  training.  s.rr  j  guirar.ee  further  predicts  tie  use  ci  Ltd  there 
reserve  tercet  school  progress  are-  available’.  iir.elly  rr-AutC  las  taltn 
important  steps  tc  irpreve  the  cuality  of  ii.s  1 1  uc  t  ion  presentee  by  reserve 
lorces  schools.  An  afliliatior.  prograr  lir.lirg  each  army  service  scl  ool 
uitb  i  half-douer  reserve  forces  schccls  provides  the  means  to  supervise 
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training.  Service  schools  will  conduct  semiannual  visits,  render  evalu¬ 
ations  at  annual  training,  and  provide  technical  support  throughout  the 
year.  The  audition  of  14/5  paid  crill  spaces  has  allowed  the  heserve 
Forces  schools  to  expand  their  curriculur  and  exercise  tore  flexibility  in 
their  offerings. ^ 


Tull  implementation  of  the  affiliation  plan  has  been  delayed  by  a  lack 
of  funds.  At  this  tine  service  sclools  are  straining  to  conduct  annual 
visits.  Ihe  program's  potential  is  evicent,  however,  in  the  work  of  the 
2076th  Reserve  Forces  school  (kilning Lon ,  Lelavare).  It  e  2P7GtL  has  t lie 
good  fortune  to  conduct  its  instruction  at  Aberdeen  i  rev  ing  ground, 
Maryland.  Its  affiliation  with  tic  Ordnance  school  iornali^es  a  wcrl  ir.g 
relationship  that,  dates  bach  tc  1071.  last  fell  471  enlisted  enrolled  in 
one  of  the  school's  Muf  programs,  eitler  to  gain  or  sustair  a  military 
shill.  Since  October  the  rorthly  drills  have  attractec  an  average  of  515 
students.  Init  personnel  arrive  cn  Friday  evening  arc  classes  end  at  noon 
Sunday ,  after  12  hours  cf  instruction.  Students  core  iron  as  far  away  as 
hew  fork  City.  (Ihe  102nd  Maintenance  Company  of  Froohlyn  has  66  cf  its  LM 
enrolled.)  Obviously,  iennsylvania  and  Maryland  units  arc  major  partici¬ 
pants.  Ihe  2C76th  provides  instruction  in  the  44  ,  45  and  65  s.erits  of 
military  specialties  —  typically  the  individual  must  atter.c.  two  acadei  ic 
years  (Cctoter  thru  f.ay  )  and  two  periods  of  annual  treinirg  (14  cays)  to 


earn  the  FiC  L  .  Students  can  miss  one  Aberdeen  sessior  per  year  uitl  rale-ip 
training  at  their  LsAl  center.  having  run  maintenance  KGS  classes  lor 


years,  the  2076th  has  a  strong  cadre  oi  instructors.  V.hen  they  nice 

p  5 

administrative  or  technical  support,  the  Grorance  school  lends  a  land. 
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As  1  indicated  earlier,  the  lack  cf  training  areas  is  a  najcr  tausc  cf 
the  heserve  Component’s  hiph  attrition  rate.  In  the  past  tt.o  years  forces 
Coticanc  has  cade  this  proller  its  second  highest  training  priority,  just 
belov  the  katior.al  'training  Center.  Wit!  funds  identified  in  the  15£7-91 
kCfi,  FCkiCcl.  intenos  to  activate  19  sites  for  cor  Lined  arcs  training.  In 

the  saue  timeframe,  the  national  Cuard  bureau  expects  to  acguiie  19  sicilar 

.  ,  16 
facilities . 


In  support  of  combat  service  support  training,  FCkhClf.  and  the  Cuara 
turecu  are  joining  v.ith  II.aLCC  and  the  Army  l^terial  Command  to  establish 

i3  regional  n.airtenance  training  sites.  ihese  sites  will  provide  trans¬ 

ition  trairir.p  or  force-Loce  rniae  tion  ecuipirtnt  ar.d  the  opportunity  to 
refresh  military  skills,  i.e.,  sustain  rather  tl  ar.  auarc  Lli's.  Ihe 
t.ainttnanre  site  at  Fort  liciartovr.  Op,  1  enrey lvania  (lie)  is  among  tit 

earliest  it.  rotation,  lacing  staitec  up  in  cep  tel  ler  I56(  .  u.  a  typical 

ttelcnc  liC  hosts  5C  to  75  reservists.  Of  the  fivt-c.ar.  tear,  at  the  site, 
only  ore  is  listed  as  a  trainer.  he  assists  urit  personnel  ,  chile  thee 
take  the  lead  in  the  week end’s  activities.  Although  the  uap  las  liuited 
equipment  —  generators,  sipnil  equipment  ,  a  ric  an  1.115  persor.rti  carriti  , 
the  cppcrtur.it>  is  there  fer  pood  training 


hesetve  lorces  schools  ar.d  the  Flier  tcrvice  braining  lrogiar  ado 
siprificart  nurbers  to  tie  ranis  cf  qualified  resercists.  if  all  51 
schools  apiroacled  the  success  ot  the  2170th,  ILAh  units  woulc  acd  10,101 
qualified  enlisted  per  year.  Fi.il  has  the  potential  to  further  inert  ast 
that  sue.  b>  1,501  to  2,010.  lie  ultimate  solution,  howtvtr,  is  to  in  p  rove 


tv  >T» 
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retention,  x-n  attrition  rate  of  33/1  last  >ear  transistor  to  a  lest  of  over 
70, GOG  service  neuters.  Lr.til  that  tumler  con.es  <  ovi  ,  LiAh  units  will  then 
unsatisfactory  levels  of  l.uS  qualification. 
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